RESUME of ARVENEDA McDONALD

Name: Arveneda McDonald | Business Name: Education Alliance Group, LLC

Mailing Address: PO Box 210622, Auburn Hills, Ml 48321

Email: Arveneda.EAG@gmail.com \ Phone: 313.384.4300

MDE OFS Regions covered: 4,5
|

Professional Experience:

Executive Director / Educational Consultant

Use data to manage, modify individualized program components, and evaluate delivery
and effectiveness.

Process Mentor / School Improvement Consultant
Used a data-driven-decision making protocol, with K-12 high priority schools to review,
revise, and effectively implement school improvement plans to increase achievement.

Program Supervisor — Title | / School Improvement

Provided direct support to individual school leaders and lead district improvement efforts
to include knowledge, understanding, completion and submission of Ed Yes / SA
Reports, School Data Profile, Title | Components, PA25 Annual Report, LEA Planning
Cycle, and School and District Improvement Plans.

Principal / Instructional Leader / Assistant Principal and Director of Curriculum

Daily administration, management, supervision, and evaluation of all programs,
activities, personnel, and student achievement. Coordinated district's K-8 curriculum,
instruction, and assessment (MEAP, ELPA, Scantron, Terra Nova, DIBELS, SR, etc.).

Education:
Masters of Education (MEd) in Education Administration/Leadership.
Wayne State University, College of Education, Detroit, Michigan 48201.

Bachelor of Arts (BA) in Child Development with Mathematics minor.
MI Teaching Certificate with CD (Mathematics) & ZA (Early Childhood) Endorsements.
Marygrove College, Detroit, Michigan 48235.

Additional Skills:

School Turnaround Consulting & Leadership Charter School Development
Data Analysis and Decision Making Process Strategic Plan Development
Coaching: Instructional, Content, Leadership

References: Current/ Former Working Relationships
Education Alliance Group, LLC, Auburn Hills, Ml
Webber Media Arts Academy Project Team, Highland Park, Ml
Genesee Intermediate School District (ISD), Flint, Ml
Michigan Department of Education (MDE), Lansing, Ml
Wayne Regional Education Services Agency (RESA). Wayne, MI
MI Association of Intermediate School Administrators (MAISA), Lansing, Ml
Detroit Public Schools — Central Office and Local School Support, Detroit, Ml
Detroit Academy of Arts & Sciences, Detroit, Ml




